EB892

THE BUS DEPOT

As the bus depot is moving to a new location
the building as well as the plot will be available.
This presents a great opportunity two both
create a new community hub and test out the
different strategies for developing Vaxnas. As
the track and field building Vaxnishallen is
being demolished a part of the bus depot is be
remade into a sports facility. Another part is
made into a workspace for local businesses and
startups. Finally the rest is reserved for cultural
activities and associations. The asphalt on the
western side is remade into a combined sports
parc and playground, linking the bus depot with
the sports area on the other side of the road. The
eastern side is made into a parc and rain garden
by cutting holes in the asphalt. The road on the
eastern side is reserved for buses and a parking
lot on the other side of it is made into a new
square for Vixnis. Finally four types of mixed
use houses are added to the plot: row houses, a
two story and a four story apartment building
and an extension to an existing office building.

In keeping with the historical narrative of
farmland and production in the area, the roofs of
the bus depot are fitted with solar panels to make
use of all spaces that are available.

By doing this the bus depot becomes a part of

a placemaking strategy which will attract more
people to the area and make landowners more
positive to development. It is also a great way

to evaluate the project on a smaller scale before
implementing it for the whole area. As more plot
owners become available for development the
procedure for the bus depot can be repeated at
other places in the area. In this way a logical and

organic pattern for developing Véxnés is created.
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We work with the existing structure — it has

presence and character worth preserving. Rather than
replacing it, we build within it. A room-within-a-room
solution allows the space to adapt to different sports:
basketball, dance, volleyball. The open hall remains
flexible and can also host events.

By opening the east and west facades, we create
visual connections between inside and outside. Light
enters more freely, and the hall becomes inviting —
transparent, yet grounded.

This approach gives new life to the building. It stays
true to its original form, while becoming a space for
movement, gathering, and shared activity.
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Axonometry of the former bus depot transformation and new square

Construction of new roads to establish the new, more pedestrian friendly, road network

Remodeling of roads on municipal ground, creating
sidewalks and bike paths for increased pedestrian access

Remaking of the southern part of Laglandet which is the most
important in terms of stormwater management, creating The Meadow

Breaking up paved areas to create new green spaces

The existing structure remains intact — its outer form
untouched. We work from within, gently reshaping the
interior to host new functions.

Inside, we introduce a mix of workspaces: offices, co-
working areas, studios, and a neighborhood workshop.
These spaces are designed to foster both concentration
and exchange, offering room for individual work and
collective ideas.

The southern part of the building becomes a
community hub — a new meeting place for the
neighborhood.

Inside, we create a multifunctional space that can
shift between uses: a small theater, a library, a concert
venue. It is open, adaptable, and welcoming.

The existing sauna is preserved—an anchor of
memory and intimacy — and is complemented by

a community cafg. Together, they form a place of
warmth and encounter, where everyday life and shared
culture come together.

Street only for buses and deliveries

Ldglandet

Potential construction of a tramway connecting Vaxnas to the city centre

Construction of the new southern bike and pedestrian bridge

Remaking of the northern part of Laglandet,
creating The Fields
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TODAY

Transformation of the bus depot as a pilot project for future
Interventions, and as a placemaking strategy
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Transformation and building on top of existing buildings as leases on
plots expire or tenants move out

via the existing railway tracks and -bridge

Densification on vacant plots and parking spaces




