
life in progress

The transformation of Bruksstaden is not about rapid implementation, 
but about careful and gentle development. A transformation of this scale 
requires a coordinated and flexible process that plans, accompanies and, 
if necessary, adapts the development at all levels.
This involves certain spatial and procedural specifications, which form 
the basis for the development of Bruksstaden‘s reincarnation.

The concept is based on three interconnected process levels :

resources. The analysis of existing resources is the starting point for 
further planning. An inventory and categorization as explained above 
provides an overview of the value of the existing  and acts as a sustainab-
le warehouse of resources for the future. The inventory includes not only 
direct resources in Bruksstaden but also those of the entire city.

learning framework. It is a flexible yet consistent guideline or playbook 
for the spatial development. It defines the goals and most important 
structures. On the one hand, this learning framework adapts to the de-
velopment of the process, but it also functions as an overarching fixed 
point to which planning can repeatedly orient itself. It is made for change.

living lab.  The Living Lab functions as a sustainable and flexible process 
that investigates, tests, adapts, implements and optimizes the develop-
ments within Bruksstaden. The focus is on a participatory and interdisci-
plinary approach to take all interests into account.

structure and plots.The structure of the future building plots is based on 
the existing infrastructure and the buildings to be preserved, and creates 
a direct transition to the new open space qualities. 
The structure is based on the flexibility and diversity of both the buil-
ding plots and the spatial organization between them. The building plots 
themselves allow for different building structures and typologies. The 
right scale of density is to be found for each building plot. In principle, an 
open block structure is intended, which clearly divides the spaces and 
yet allows new spatial configurations to emerge again and again with an 
intended irregularity.

green and blue infrastructure. In transforming the area, the concept 
relies on a landscape-based approach and creates with the new climate 
park a multifunctional centerpiece and habitat for everyone in the midd-
le of Bruksstaden. In addition to its climatic and ecological functions, the 
park corridor also creates high-quality recreational and activity spaces. 
Instead of isolated green spaces within the area, the climate park opens 
up to the surrounding area and acts as a connecting element to the 
neighborhood and the city. It is the core element of rainwater manage-
ment and sees this as a quality rather than a a threat. Water is an element 
that needs to be celebrated.

neighborhoods and identity. The new structure makes it possible to 
create several individual neighborhoods in Bruksstaden. Due to the 
spatial context in connection with identity-giving places and buildings, 
neighborhoods with their own character can emerge and form their own 
address. This character should also be reflected in the diversity of typo-
logies of public spaces and buildings. In this way, it is possible to unite 
different ways of life and needs in one spatial context. At the same time, 
the public space functions as a connecting element between the neigh-
borhoods and makes the unique characteristics of each of them tangible 
for everyone.

mobility system. The mobility system focuses on a walkable and bicy-
cle friendly approach. For this purpose, the traffic management and 
the parking situation for cars will be adjusted and optimized. The new 
mobility hubs cover the parking space requirements for cars and thus 
make it possible to design public space without parking slots. These 
mobility hubs are easy to reach on foot or bike and allow easy transfer 
and connection to other uses. Delivery traffic and rescue services will of 
course remain accessible to the whole area. The climate park functions 
as main element for soft mobility and connects the total area with its 
surroundings.

learning framework

process

learning 
framework

living 
lab

resources

02

tvättbjörnen 

seating deck

apple tower

life in progress
reincarnation of bruksstaden

``kvarnen´´
community pavillion

climate park

bioswale

bioswale

community hub

productive groundfloor
silent industry

existing 
brickwall

existing 
brickwall

unique apartments

gamla slakteriet
house of history

reused building as indoor 
sportshall, youth center 

and culture hub

skatepark

bioswale

playelements bird(watch) tower

footbridge

semi-privat
courtyard

semi-privat
courtyard

semi-privat
courtyard

lantmännens silo 
with climbing wall and art installation

RY314


