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Co-creation process
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Building a community <> shaping a place

The process must guarantee that the voices of stakeholders are heard and integrated, while offering a
major degree of involvement and responsibility to the public overtime. This will allow to build a place
with identity, and create a thriving and collaborative community that will feel the lifeline as their own.
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Phasing

A project made of small projects

The transformation of Tradlyckevagen could be done in different phases organized in

five main interventions:
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Network

Institutions
Varberg Municipality
Land trust

Core group

Analysis
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Technical consultants
Europan team

Mobility consultants
Ecology consultants
Financing consultants

Future trends
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Neighbors

Children: schoolkids and teenagers

Adults: singles and families

Elderly: neighbors and care home residents

Co-creation group

Associations

Sports and arts

Church and not-for-profit
Schools and Youth/elderly clubs

Social composition
Economic activity
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Consultation phase

Physical development proposal

Future vision
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Physical concept

Cocreation phase

Baseline studies

Mobility Activities Public space

BAN

Comanagement phase
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Thematic sessions
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Strategies ol
-.  Active mobility Public facilities Meeting places
. Public transit Retail needs Paths
=« Parking Green areas
Public A TA Cocreation
hearings P\/lj A meetings
A A A A A Py
Project explanation f A Ordering uses
Doubts Q&A /1:2 ;5* Action proposals
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Physical development plan

Interest groups

Inclusivity: gender-equality and accessibility
Mobility: pro-bike and public transit groups
Ecology: ecologist and animals rights groups

Business owners

Current business owners
Prospective investors
Varberg business community
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HASTENS TORG

New activities and housing
Walkable public realm
Vibrant plaza

Collective housing
J”genior citizens
Ac.‘ti\/le‘grgund)-f{l?or
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Development rules
Plot definition
Building regulations

Network arrangement
Centrality definition
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Hardware

Common spaces within{ -

the housing areas are’,
reactivated and connected to
Tradlyckevagen

Suggestions and complaints
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A subtle change in the street section is enéugh
- to provide sidewalks and cycle lanes at both ’
sides and keep the atmosphere of the housing

Small-scale tests

Daily appropriation
i . y approp

> Space use
i Placemaking
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Flagship events
Physical events
Digital shared space
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Software
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green area
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Multifunctional public space for
the community
Market, fairs, playgrounds and

HASTEN CENTRE

Mix-use, active ground floor,
Meeting point

Public facilities
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The redesign of the crossing between
Tradlyckevagen and Foreningsgatan

makes possible the integration of A | :
Sollyckans Kyrka's parvis with the _ | | ool
Hastens Torg's civic center. N | Lo

Coop Hastenshallen
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Task forces
Development Maintenance Promotion
Funding Sense of belonging Branding

Alternative models Space care Communication
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Long-term management

Mixed committee
Solid compromises
Varied viewpoints
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Empowered society
Opportunities for change
Forum to raise concerns
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Phase 1. Soft intervention. Tactical urbanism
Traffic calming, multiplication of crossings for pedestrians,
narrowing lanes and lowering speed. The results of the
participatory process for the renewal of Hastens Torg will be
translated into ephemeral interventions in the public space.

Phase 2. Infrastructure changes

Major works on urbanization are consolidated. New sidewalks,
bike lanes, bus stops and water system are built. Roundabouts are
transformed into normal ad-grade crossings for pedestrians. The
idea is to transform a segregated Tradlyckevagen into a hybrid
multi-use street, where people necessarily come together in a
pacified environment.

Phase 3. New urban centre

The new centre is aimed at providing new urbanity to Hastens Torg.
Along with the co-creation process a multifuncional public space
for the community, a new mix-use public facility, new housing and
civic centre are erected in this phase.

Phase 4. Street densification

During the last phase of the project new mix-used buildings are
build along Hasten neighborhood and other strategical corners.
The idea is that new dwellings, shops, storage and productive
greenhouses consolidates Tradlyckevagen as the new street

Maximum built floor

40.000 sgm

Food production (greenhouse)

Max. new housing units

400-500 dwellings

Lineal park

5 Ha

Maximum built area

12.000 sgm

New retail units

35 new shops 15Tn groceries

B8 B

Social and
Senior Housing
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to Hasten park -
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' |in order to complete the linear

[ corridor between Brunnsberg and

Tradlyckevagen

New trees (in blue) will be planted

dregarden / Ostra Traslov |
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 <to Furubergsskogen

LINEAR PARK

More than 6 Ha for biodiversity,
water drainage areas and
leisure activities

New fagade with housing,
retail, storage and production

Arts and Music Centre
Public facilities




