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SOCIAL STRATEGY
The social pavilions purpose is to create social cohesion. The 
social events will starts in front of Vasteras Station, on the site 
14 and site 11. 
As the social pavilions links Vasteras Station to the destruction 
site, site 6, we will activate the Kungsängsgatan street, throug-
hout exhibitions, events, interventions as sitting and meeting 
places and pavilions to create a link between the two location. 
Inclusion : Dynamics of inclusion and exclusion can become 
processes of home-making and of community-building by fa-
cing uncomfortable socio-cultural issues. It is easier to address 
these issues in a communal space which allows personal free-
dom of expression. We hope our pavilions will be such spaces. 

To arrive at the point in which all individuals feel free as at home 
in a space certain thresholds need to be surpassed and worked 
(see diagram). At the start it will be the attractiveness and cosi-
ness of the pavilions that will captivate citizens. They will have to 
be maintained, as to ensure their continual use. After using the 
space for a certain amount of time visitors will feel co-owners of 
the spaces and thus feeling free in them. This freedom allows for 
co-creation in space by discussing together on their use. This 
will lead to joint decisions which will constantly be re-evaluated 
in social interactions and the previously mentioned democratic 
processes. When individuals or groups feel excluded this pro-
cess tends to go in reverse – see diagram. It is easy to expect 
the excluded to do all the work of home-making and fitting in 
through continual effort. However, home-making is a connective 
bridge between individuals in boundaries of respect and curio-
sity in understanding. Communication is key both to reach out 
and include, as well as to ask to be included in all ways an indi-
vidual feels comfortable.

Population growth + 100% until 2040

Temperature + 1,5°

Climate refugees

???

Rise of the water level

N
O

W

 2
02

2

 2
02

3

 2
02

4

 2
02

6

 2
02

7

 2
02

8

 2
02

9

 2
03

0

 2
03

1

 2
03

2

 2
03

3

 2
03

4

 2
03

6

 2
03

7

 2
03

8

 2
03

9

 2
04

0

 F
U

TU
RE

W
at

er
 W

or
ks

ho
p 

1
Si

te
 8

Si
te

 8

Si
te

 6

W
at

er
 W

or
ks

ho
p

Pl
an

tin
g 

pi
on

ee
r t

re
es

So
ci

al
 W

or
ks

ho
p 

1

W
or

ks
ho

p 
1

Si
te

 6
   

Ex
hi

bi
tio

n
Si

te
 1

2

Ku
ng

sä
ng

sg
at

an
be

co
m

es
 lo

gi
st

ic
s

ar
ea

Re
cy

lin
g 

Si
te

s 
3 

&
 6

 P
io

ne
er

 tr
ee

s
ge

t r
ep

la
ce

d
Si

te
s 

3 
&

 6
 

Th
e 

“T
re

e 
M

ou
nt

ai
n”

 
ge

ts
 a

ct
iv

at
ed

Pr
oj

ec
t E

xh
ib

iti
on

  Si
te

 1
4

Bu
s d

ep
ot

 b
ec

om
es

 th
e

ba
se

 fo
r t

he
 ca

re
ta

ke
rs

Si
te

 9
W

at
er

 W
or

ks
ho

p 
3

Si
te

s 
9 

&
 1

5
W

at
er

 W
or

ks
ho

p 
4

Ac
tiv

at
io

n 
fo

r

Ac
ce

ss
 fo

r t
he

pu
bl

ic 
is 

pr
ov

id
ed

Si
te

s 7
, 9

 &
 1

0

ex
hi

bi
tio

ns
Si

te
 1

1

Th
e 

w
at

er
 tr

ea
tm

en
t

fa
cil

ity
 b

ec
om

es
 a

pa
rk

 an
d 

ed
uc

at
io

n
ce

nt
er

W
or

ks
ho

p
Si

te
 1

8

Re
pa

re
 &

 R
eu

se
 

HARBOR IS 
DECOMMISSIONED

NEW TRANSPORTATION HUB IS CONSTRUCTED
LARGE SCALE CONSTRUCTION STARTS

SOCIAL PAVILION AND WORKSHOP CREATE A BOTTOM-UP   CITIZENS´ FORUM

FACILITY CARETAKER ASSOCIATION IS ESTABLISHED DURING THE  WORKSHOP

WATER CARETAKER ASSOCIATION IS ESTABLISHED DURING THE  WORKSHOP

PRECISE STRATEGY UNTIL THIS TIME ACTION PLAN UNTIL 2034 FRAMEWORK FOR FUTURE STRATEGY

SOCIAL WORKER      ASSOCIATION IS ESTABLISHED DURING THE  WORKSHOP

PLANTING AND MAINTAINING THE
VEGETATION IN THE HARBOR AREA

Si
te

 6
So

ci
al

 W
or

ks
ho

p 
2

So
ci

al
 W

or
ks

ho
p 

3
Si

te
 6

A NATURAL GRAYWATER MANAGEMENT SYSTEM IS ESTABLISHED
ON THE SITE OF THE FORMER WASTE WATER MANGEMENT PLANT

Continuous resource management on site 6 starts

Water quality in the harbor begins to improve

Initial growth period takes roughly two years Site 3 becomes habitat for new biodiversity

Water quality reaches su�cient quality for bathing

During o�-season all pavilions become available to all members of the public as sites for events

WASTE WATER MANAGEMENT 
FACILITY GETS REVISED

THE NEW AREA BECOMES 
MORE POPULATED

PAST

WATER CARETAKER ACTION

GREEN WORKER ACTION

SOCIAL CARETAKER ACTION

Original image 
courtesy of Lars Hedberg

Water pavilion 
Almost finished 2034

Schematic action plan 
for the water improvement

Relevant sites for the social strategy Relevant sites for the recyling strategy

Social pavilion during the first workshop in 2024

NATURAL GRAYWATER PLANT

RAKE SOIL WETLAND

EVAPORATION
+ OXYGEN- NUTRIENTSPRE-CLEANING

GRAY- AND RAIN-WATER

BLACKWATER GETS TREATED IN SEPARATE FACILITY

WILLOWS
REDUCE GROUD 

NUTRIENTS

REEDS
REDUCE GROUD

AND WATER 
NUTRIENTS

AND ADD OXYGEN

DIVING LEAVES
REDUCE GROUD

NUTRIENTS
AND ADD
OXYGEN

OXYGEN-RICH AND NUTRIENTS-POOR 
WATER GETS EJECTED INTO THE LAKE

PREPARATION LEADS 
TO HABITABLE CONDITIONS

ANIMALS AND PLANTS CREATE 
A BIODIVERSE EQUILIBRIUM 

PLANTING IS THE PRIMARY 
FOCUS OF WATER WORKSHOP 1

GREEN STRATEGY

First, this strategy will be experimented on the site 6 and 3.

Indeed, the will is to connect the exiting trees, that we will call 
the « Mountain » to link, spread and intensified the mountain 
forest. It will become a biodiversity reservoir, a new green 
habitat and a new parc for Vasteras. When the bus depot on 
the site 17, will be available in 2040, the process will move to 
that location. The first intention for the green strategy is to 
deal with polluted ground and fertilized the soil by growing a 
forest. Eutrophic elm-ash forests is in place on the shore of 

the Malaren lake. 

The Fraxinus excelsior European Ash, the Ulmus glabra 
wych elm, and also Pedunculate English Oak, are in numbers. 
Those species will be planted to grow the forest. Especially, 
the European Ash and the peduculate Oak are tolerant to 
the climate change, resisting to heat of raising temperature’s 
cities. The strategy of planting will be taking care by experts, 
biosphere specialists, landscape designers and gardeners, first 

plantation will be the pioneer trees. 

They will have the responsibility to monitoring the place. This 
is the same strategy that is used for the water pavilions and 
growth of aquatic plants. Pioneer trees are the fast ones to 
settles on big destroyed landscapes. Those will be the first 
trees to grow. Those trees will prepare the soil for the next 
stage of growth. We need that intervention to grow the 

pioneers trees.
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